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Arla Foods organisation 
– Business Groups 
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A global company
– owned by 8,000 Danish and Swedish 
cooperative members

Denmark
• 4,000 owners 
/ milk 
suppliers

• 4 bn. kg milk

Sweden
• 4,000 owners 
/ milk 
suppliers

• 2 bn. kg milk

Finland
• 1,200 milk 
suppliers

• 200 mill. kg 
milk

UK
• 1,500 milk 
suppliers

• 2 bn. kg milk

Others
• Argentina

• China

• Germany

• USA

• Poland

• Canada

Our home markets
UK, Denmark, Sweden and Finland

• Leeds • Århus

• Stockholm
• Helsinki
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Arla Foods across the world

• = sales only• = countries with production and sales

••

•

•
••

•
•

•
•

•

•
•

•
•
•

•

•
•

•
•

•

•

•

•
•

•
• •

• •

Algeria
Argentina
Bangladesh
Brazil
Canada
China
Denmark
Dominican
Rep

Finland
France
Germany 
Greece
Holland
Italy
Japan
Korea
Kuwait
Lebanon
Malaysia
Mexico
Norway
Poland
Qatar
Russia
Saudi Arabia
Spain
Sweden
UK
United Arab    
Emirates

USA
Vietnam

Arla Foods 2007

Employees
Total 15 559

Denmark  7 425

Sweden  3 572

UK  3 340

Finland  291

Other  1 931

Arla Foods 2007
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Fresh products 42.5%

Cheese 25.9%

Ingredients 12.5%

Butter and spreads 12.5%

Other 6.6%

Arla Foods 2007

Turnover by products
Total DKK 47.7 billion

Turnover by markets
Total DKK 47.7 billion

UK 28.7%

Denmark
18.0%

Other EU countries
12.5%

Middle East 4.0%

Rest of the 
world 1.6%

Sweden 20.6%
America 5.0%

Asia 3.3%

Europe excl. EU 1.1%

Arla Foods 2007

Finland 5.2%
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Very satisfactory result - 2007
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Price on account

Arla earnings (2.47)

Average on account (2.31) Result (0.16)

DK øre/kg

Development in prices on butter and 
whey powder

Source: Danish Dairy Board
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The market is changing its balance 
Expected market prices 3rd quarter 2008

X

WMP

X

Edamer cheese

1. Stable development
2. No supply from NZ/Aus
3. Large diffences in price to 

butter / SMP

1. Large EU stocks

2006

2007

2008

2006

2007

2008

!
Low USD and high US 
production creates an  
oversupply in Europe

Prognosis Arla milk price

Loss in currency 

Fall in prices on bulk and 
private label

Middle East

Price increases > 6 bn DKK end of 2007

Europe
25-30%

USA and 
Canada
25-30%

Nordic
15-25%

Middle East
50-100%

UK
25%

Implemented price increases Pressure on earnings

+

Price 
increases 
of 100%
affect sales
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Arla Foods has an ambition to grow 
earnings and volume

Arla today
DKK 50 bn

Ambition
Turnover 
Milk volume
Earnings

8.5 bn litre milk

acquisition, alliances, mergersacquisition, alliances, mergersacquisition, alliances, mergersacquisition, alliances, mergers

Organic growth not sufficientOrganic growth not sufficientOrganic growth not sufficientOrganic growth not sufficient

Strategic agenda 
– the road to profitable and leading market positions

Arla Foods
strategic agenda

Fight inflation and 
focus on costs

Nordic
develop-
ment

UK 
develop-
ment

Stronger 
positions 
in Europe

Strengthen 
Middle 
East

New 
markets

Global 
leader in 
milk -

proteins

Strengthen 
speciality 
cheese

Financial strategy
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Finland:

Develop a clear no. 2 
position

Broader product offering

Sweden:

Added value

National distribution of own 
brands

Focus on new products and 
differentiation

Denmark:

Growth through new 
products, channels 
and differentiation

Norway:

Develop a clear position

Creating real competitive 
power in Northern Europe

Thank you for your attention ! 


