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Hjalpmedel for att styra
i Lo, produktionsekonomin — Plus 20

Juho Kynt&ja, nyckelkundchef,Lantbrukets Datacentral AB, Finland
juho.kyntaja@mloy.fi




Lantbrukets Datacentral AB

¢ Vi ags av de finska bonderna (via Faba, ProAgria och MTK)

¢ Var centrala kunskap ar IT-teknologi for:
= Djurregistrering
» Kokontroll for bade mj6lk- och dikor
= Husdjursavel
= Seminering
= Djurhalsa och vélfard

= Mijolkgardsradgivning
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Plus 20 -programmet

ProAgria Valio Lantbrukets Datacentral
-Utfodringsradgivning -Mjolkinkop -Datainsamling

- Vaxtodlingsradgivning - Foder- och -Produktion av
-Ekonomiradgivning mjolkanalyser programmverktyg

- Radgivning for - Produktionsradgivning

investerande bonder
Malsattning &
uppfoljning
tillsammans
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Hur fungerar Plus 20-programmet pa garden?

¢ Valio & ProAgria talar “samma sprak”

¢ Jamforning av gardens resultat med "f’ |

alla eller lika gardar (Benchmarking)

¢ Malsattning pa bade ekonomiska
produktionsmassiga nyckeltal

¢ Planering pa hur malet nas
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Fem punkter for att na battre produktivitet!

1. Ensilageskord 6 700 kg ts/ha

P aw
2. Ensilagets intagsindex 108 ‘

3. Arbetsproduktivitet 110 | mjolk/h
4.  Avkastning 10 000 kg/ko/ar
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Viktiga mal i radgivningsarbetet - 2010

1. Matning och registrering av ensilageskord
T

: : . S s
2. FOrbattring av ensﬂagekvahtet %tagsmdex)

3. FOrbattring av andra punkter i fempunktsprogrammet (arbetseffektivitet,
avkastning, livtidsavkastning) 3
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Dataverktyg | Plus20-programmet

¢ Gardsanalys (Tilakunto)

¢ KoKompassen, vars redan fungerande
delar ar:

= Foderrespons
= Foderuppfdljning

o KoKompassens framtida delar:
» Utfodringsplan

= Intaktprognos
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Helps for managing the production
i Moot economy — Plus 20

Juho Kyntja, Key Account Manager, Agricultural Data Processing Centre, Finland
juho.kyntaja@mloy.fi




Agricultural Data Processing Centre Ltd.

¢ We are owned by Finnish farmers (via Faba, ProAgria & MTK)

¢ Our key expertise is IT technologies for:
= Animal registrarion
= Milk and beef recording
= Animal breeding
= Artificial insemination
= Animal health & welfare

= Dairy advisory services
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The Plus 20 programme

ProAgria Valio Agricultural Data
Processing Centre

-Feeding advisory -Milk purchases

-Crop advisory -Feed & milk analyses -Data intake

-Economy advisory - Production advisory -Production of necessary
- Advisory services for programme tools

investing farmers

Targets set &
monitored
together
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How does the Plus 20 programme work at farm
level?

Valio & ProAgria speak “the same
language” L

¢ Comparing farm results with all -
others or like farms (Benchmarking)

¢ Setting targets for both economical
and productive key figures
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Five points to better productivity!

12

Silage harvest 6 700 kg DM/ha

Silage intake index 108 :

Work efficiency 110 | milk/h .

Average yield 10 000 kg/cow/yea

Lifetime yield 24 000 kg/cow
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Important targets in advisory work - 2010
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Measuring & registration of silage harvest

Improving the other points in the 5-point-plan (work eff|C|
yield, lifetime yield) ~

Improving silage quality (intake&dex)
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IT tools in the Plus20 programme

¢ Dairy Benchmarks (Tilakunto)

¢ CowCompass. Modules already in use:
» Feed response
= Feed monitor

¢ Future CowCompass modules:
#» Feeding plan

= Profit prognosis
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