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Log in to Interactive Meeting:

http://www.imeeting.se/3/nok



”Organizations will change more in the next five years,

than they have changed in the last fifty”



The effect of the three D’s
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1. Demographics

Source: SCB Statistisk årsbok
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2. Digitalization is exponential
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3. Da new generations are not like us



Napoleon - One man leadership

The future organisation

”VUCA” – Self leadership



Napoleon is now encountering VUCA. 

And Napoleon will lose. Again.
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How VUCA is your organization?



Questions to ask yourselves – organization of the future

• What issues do you see with your current organization? 

• What do you need to solve?

• How can you start/speed up the transformation?

Share your thoughts in Interactive Meeting



Implications on attract and recruit?



Let people know why you exist, what you want to acheive and how you do it. Be transparent.

Do not take shortcuts – work on your VUCA set-up

Marketing and Employer branding needs access to te same channels

Take control over your recruitment process

Create an objective recruitment process



”In a VUCA-world, the biggest mistake you

can make is not to make any mistakes at all”

Questions and comments?


